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Zimbabwe: Little to celebrate on workers day 

Without labour, nothing is built, nothing pros-

pers, and nothing grows. Wealth, culture, tech-

nology, food, furniture, cars, houses, monu-

ments—the workers have made all these things. 

All development since the beginning of history 

has been the result of human labour 

Workers across the globe will celebrate Interna-

tional Workers Day tomorrow, 1 May 2012. In 

Zimbabwe the commemorations come amid 

growing disenchantment by the country‟s labour 

force over poor working conditions, unsustaina-

ble remuneration and job losses.  

 

Since the beginning of 2012, workers have 

raised concerns over the deteriorating socio- 

economic and political situation in the country 

which has affected their working conditions. 

Zimbabwe‟s economy, once the pride and envy 

of many African countries experienced gradual 

descent owing to decades of bad governance by 

the government of President Robert Mugabe. 

Successive ill- advised and detrimental policies 

among them, the chaotic land reform program, 

war veterans‟ compensation fund and the Dem-

ocratic Republic of Congo (DRC) war led to the 

collapse of the country‟s once revered economy. 

Despite the introduction of the multi- currency 

system in 2009, the majority of Zimbabweans 

continue living in abject poverty. 

 

Recently, three workers were fired while 19 oth-

ers were slapped with punitive measures by the 

Mutare City Council for staging industrial action 

over the non-payment of their 2011 bonuses, 

medical aid, funeral policies, pension fund, and 

life insurance. The council workers also reported 

that the Council owes over 1 200 workers a to-

tal of $550 000 in unpaid bonuses for 2011 at a 

time when the local authority is allegedly pur-

chasing top of the range vehicles for the man-

agement. Six of the workers who participated in 

the strike were also demoted by a grade each 

and $280 will be deducted 

from their salaries for the 

next 12 months whereas the 

general hands‟ monthly 

$100 grocery allowances were suspended for six 

months. 

 

Employees of the Mutare City Council are not 

the only workers who have been demonstrating 

against unfair labour practices. In April, Medical 

Air Rescue Services (MARS) and Bulawayo City 

Council employees embarked on industrial ac-

tion demanding that their employees pay up 

outstanding salaries. January 2012 saw the 

downing of tools by civil servants demanding 

better remuneration and working conditions. 

Moreover, Air Zimbabwe employees are em-

broiled in a bitter struggle for outsanding sala-

ries with their employer. The cash strapped air-

liner owes its employees USD40 million in un-

paid salaries.  

 

Despite commitments made at the establish-

ment of the inclusive government, it seems the 

government has done little to ease the challeng-

es faced by workers which include low wages, 

unfair labour practices, violation of fundamental 

rights, unjustified salary discrepancies and lack 

of job security. Government has continuously 

insisted that it has no resources to pay its em-

ployees sustainable salaries. However, corrup-

tion, lack of transparency and accountability and 

mismanagement of resources has resulted in 

the impoverishment of civil servants. Moreover, 

failure to accelerate economic development con-

tinues to affect companies which are cash 

strapped and unable to adequately pay employ-

ees. In addition, the Indigenisation and Empow-

erment drive could lead to the closure of inter-

national companies and ultimately increased un-

employment.  

 

As workers commemorate May Day, it is para-

mount that the government ensures that it in-

sists on the following; 

 Wages above the poverty datum line  

 the right to organise and freedom of associ-

ation 

 the right to a safe working environment and 

democracy in the workplace 
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The conviction of former Liberian President Charles Taylor on Thursday, 26 April 

2012, by the UN backed Special Court for Sierra Leone at The Hague for aiding and 

abetting war crimes in Sierra Leone during the country's 1991-2002 civil war 

comes with worldwide celebrations. Charles Taylor was charged with 11 counts of 

murder, rape, conscripting child soldiers and sexual slavery during intertwined 

wars in Liberia and Sierra Leone which claimed the lives of 50,000 people.  Taylor 

was also accused of directing the Revolutionary United Front (RUF) rebels in a 

campaign of terror to plunder Sierra Leone's diamond mines for profit and weap-

ons trading.   

The conviction of Taylor is an indication of the reality that the wrath of the law 

shall descend on perpetrators of crimes against humanity. More importantly, the 

conviction comes as a source of hope for Zimbabweans, who for more than three 

decades have watched their families and friends being slaughtered by elements in 

the Mugabe regime with impunity.   Though not to the magnitude experienced in 

Sierra Leone and Liberia, Zimbabwe has had its fair share of rights abuses by the 

state through the uniformed forces and quasi military groups including war veter-

ans and youth militias.  

Between 1983 and 1987, the Korean trained Fifth Brigade killed 20,000 civilians 

according to the Catholic Commission for Justice and Peace (CCJP), tortured thou-

sands more and burnt entire villages to the ground in what has largely been re-

ferred to as the Gukurahundi.  In April 1983, President Mugabe, justifying the 

atrocities said; 

 “We eradicate them (citizens of Matabeleland and parts of Midlands). We 

don't differentiate when we fight because we can't tell who is a dissident and who 

is not" 

After signing the 1987 Unity Accord, Mugabe signed a number of amnesty bills 

which pardoned all persons involved in the genocide including current Air force of 

Zimbabwe Commander, Air Marshal Perrence Shiri and members of the Fifth Bri-

gade. Such pardoning of perpetrators of human rights abuses sends the wrong 

message to would be perpetrators of similar offences. 

The crimes of Gukurahundi are yet to see their day in court. Currently Honourable 

Moses Mzila Ndlovu, co-Minister in the Organ for National Healing, Reconciliation 
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and Integration, is on trial after motivating Lupane Villagers to remain vigilant on 

the need for truth and justice on the matter of Gukurahundi attrocities committed 

by the Fifth Brigade. He is facing allegations of addressing an „unsanctioned‟ Guku-

rahundi meeting at Silwane Primary School, during a memorial service for victims 

of the Gukurahundi in January. Many would wonder if the charges will not be mere 

scape goats given to the authorities to appease the spirits of those who lost their 

loved ones while the real culprits continue with their lavish lives without question.  

Since the Gukurahundi atrocities, perpetrators of human rights abuses have re-

ceived blanket immunity with the courts failing to bring them to book. Political vio-

lence has characterised Zimbabwe‟s key political moments including the post 2000 

land grabs and elections (including those held in 2002, 2005 and 2008). Yet, the 

compromised judiciary dismally failed to bring perpetrators to account for their ac-

tions. In instances where the courts convicted known rights abusers, they have 

failed to follow up on the convictions.  For example, the judiciary is failing to follow 

up on the conviction of rogue Central Intelligence Organisation (CIO) agent, Jo-

seph Mwale for the murder of Tichaona Chiminya and Talent Mabika in Mu-

rambinda in 2000 and the issuing of an arrest warrant thereafter. Reports abound 

of Mwale working for the government yet the judiciary seems to have conveniently 

forgotten that he is a convicted felon.  Such miscarriage of justice shows how the 

judicial structures in Zimbabwe are compromised and unable to deliver justice for 

crimes perpetrated over the past 32 years presenting the need for international in-

tervention through The Hague.  

How can a man who has overseen such atrocities be left unpunished? Over 30 

years of instilling fear and disharmony among Zimbabweans cannot continue. Mu-

gabe and his generals have to answer to their crimes if national healing should ev-

er be achieved. Zimbabweans need UN intervention; They must have their day at 

“The Hague!” 
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Crisis in Zimbabwe Coalition Statement on Internation-

al Workers Day 

 

 

 

 

 

1 May 2012  

   Inclusive Government Must Urgently Address Workers’ Plight  

Crisis in Zimbabwe Coalition calls on the Inclusive Government to urgently address 

the plight of workers across the country in a manner demonstrative of a caring 

government that is sensitive to the hardship that workers face daily. Three dec-

ades of unsustainable policies by the government including the ill-planned Eco-

nomic Structural Adjustment Program (ESAP), Zimbabwe‟s controversial involve-

ment in 1998- 2002 Democratic Republic of Congo (DRC) war, the unbudgeted 

for, and looted, war veterans compensation fund and the chaotic land reform 

plunged the Zimbabwe economy into the abyss.  

The economic plunge also resulted in the disintegration of major industries includ-

ing manufacturing and agriculture rendering thousands of workers jobless. It is 

estimated that Zimbabwe‟s unemployment rate stands at a mind-boggling 95% 

with most citizens relying on the informal sector, which government continues to 

frustrate. The Inclusive Government must prioritize workers‟ needs.  

In addition, the self serving and elitist Indigenization and Empowerment drive, 

fronted by Savior Kasukuwere and his ZANU PF counterparts, is, if not properly 

addressed, a potential source of business closures and ultimately, increased un-

employment. Instead of attracting investors by addressing the social and econom-

ic challenges facing the country, it seems ZANU PF is bent on worsening the situa-

tion by embarking on a self-serving empowerment drive not unlike the chaotic 

land reform which crippled the economy and left thousands of farm workers dis-

placed, homeless and jobless.  

It is important for the Inclusive Government to boost investor confidence and to 

resuscitate major industries as a step towards job creation. Moreover, government 

should also ensure that the extractive industry, particularly Marange diamonds, is 
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more transparent in order to realize more revenues which can be channelled to-

wards improving the well being of civil servants who are living far below the pov-

erty datum line of USD500.  

Workers are the backbone of economic development and as such need to be treat-

ed with the respect that they deserve.  

Issued by: Crisis in Zimbabwe Coalition 

Contact Persons: 

1.    Thabani Nyoni, Spokesperson, Mobile: +263 772 779 880, email: matshele-

la@gmail.com 

2.    Dewa Mavhinga, Acting Director & Regional Coordinator Mobile: +263 772 445 

756, email: coordinator@crisiszimbabwe.org 

Email: info@crisis.co.zw , media@crisiszimbabwe.org 

Website: www.crisiszimbabwe.org  

 

 

The Crisis in Zimbabwe Coalition is a broad based civil society network of over 72 active mem-

bers comprising churches, women‟s groups, social movements, residents associations, labour un-

ions, human rights lawyers, and health professionals. It was formed in August of 2001; to focus 

on democracy, human rights, good governance and sustainable development issues – working 

locally, regionally and internationally.  
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